
 

Talking to Your 
Boss About a 
Leave of Absence 
for Rehab

Conversation Guide





Taking a leave of absence for rehab can be a difficult topic to approach with 
your boss or manager. However, it's essential to prioritize your well-being and 
recovery. This comprehensive guide will help you navigate the conversation 
with your employer while maintaining confidentiality and trust. 

Confidentiality and Trust 

Before initiating the conversation, remember that trust and confidentiality are 
crucial elements in any employee-employer relationship. Be prepared to discuss 
your situation honestly while respecting your employer's need for discretion. 

Research company policies – Understand your organization's policies on 
leaves of absence and addiction treatment. Familiarize yourself with any 
legal protections you may have, such as the Family and Medical Leave Act 
(FMLA) or the Americans with Disabilities Act (ADA). 

Choose the right time and place – Request a private meeting with your 
manager to discuss your situation. Avoid discussing the matter in a public 
or open setting. 

Be honest and transparent – Openly share your reasons for seeking 
rehabilitation and explain how it will benefit both you and the 
organization. 

Once you have an idea of how you are going to approach your manager, there 
are a few things to keep in mind for starting the conversation. 

Approaching the Topic with Your Boss 

When discussing your need for a leave of absence, consider the following: 

Address concerns – Your manager may have concerns about your ability 
to perform your duties effectively during your absence. Offer solutions 
such as temporary replacements or delegating tasks to colleagues. 
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Discuss potential misunderstandings – Clarify any misconceptions 
about addiction and rehab, emphasizing that it is a medical condition 
requiring professional treatment. 

Highlight the benefits – Focus on the advantages of attending rehab, 
including improved productivity, reduced absenteeism, and increased job 
satisfaction. 

During your conversation, your manager may ask for additional information 
about rehab. You can provide some information to them to help explain why it 
will benefit your future recovery. 

Proving the Effectiveness of the Rehabilitation 
Program 

To demonstrate the value of the rehab program, consider the following: 

Provide documentation – Share relevant materials from the rehab 
facility, such as an overview of the program, treatment methods, and 
success rates. 

Discuss the duration – Clearly outline the expected length of your leave 
and any potential flexibility in the timeline. 

Outline post-rehab plans – Explain how you plan to maintain your 
recovery after completing the program, including support groups, 
therapy, or other ongoing treatments. 

Settling your manager's concerns about returning to work after completing 
rehab can go a long way in gaining their support and understanding. 

Post-Rehabilitation Steps 

Once you have completed your rehabilitation program, take the following steps: 
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Follow up with your manager – Schedule a meeting with your supervisor 
to discuss your progress and readiness to return to work. 

Create a return-to-work plan – Collaborate with your manager to 
develop a plan for re-integrating into your role, including any 
accommodations that may be necessary. 

Stay connected with support systems – Continue attending support 
groups or therapy sessions to maintain your recovery and minimize the 
risk of relapse. 

Your return to work plan should also include information about company 
policies on substance use and how to seek help if needed. 

By taking the time to discuss your situation honestly with your manager, you 
can ensure that you receive the support and understanding necessary for a 
successful recovery journey. With these tips in mind, you can approach this 
important conversation with confidence. 

Actionable Next Steps 

To ensure a smooth transition back to work, follow these steps: 

Communicate with your manager – Keep your supervisor informed of 
your progress and any changes in your expected return date. 

Prepare for your return – Before resuming your duties, review any 
updates or changes that occurred during your absence to ensure you are 
adequately prepared. 

Prioritize self-care – Establish a healthy work-life balance and continue 
focusing on your well-being. 

By following this guide, you can confidently approach your boss or manager 
about taking a leave of absence for rehab and establish a supportive 
environment for your recovery journey. 
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